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The main Core

The TOURAL integrated tourism model (UCCST - Underwater, Cultural, Creative, Science and Silver Tourism) supports smart
and sustainable tourism development in rural and remote destinations by addressing spatial imbalances between highly
developed urban tourism clusters and underrepresented rural areas. The model adopts a multi-dimensional and participatory
framework that integrates diverse tourism domains to enhance territorial cohesion. By enabling multi-destination tourism
products and fostering cross-regional cooperation, TOURAL strengthens local value chains, improves destination
competitiveness, and promotes more balanced and resilient regional development.

Black Sea Basin

Adriatic-lonian Destinations/Pilot Sites

TOURAL brings together 6 tourism destinations across the Adriatic-lonian and Black Sea Basin regions.
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Verticals One-Stop-Sh

The One-Stop-Shop provides a financing and business-maturation
layer, integrating two dedicated digital tools:

TOURAL focuses on four strategic tourism sectors:

Underwater Cultural & Nature Heritage Tourism (UCNHT)
@ Cultural & Creative Tourism (CCT)
@ Cultural Science Tourism (CST)
@ Silver Tourism (SLT)

a) a Funding Instruments Online Repository, which provides sea-
basin and national funding schemes relevant to TOURAL tourism
value chains.
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"Co-work" processes
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Living Labs (LLs) are participatory workshops that bring together
diverse stakeholders to co-create solutions aligned with the real
needs and opportunities of local communities. In TOURAL, Living — —

Labs combined online and on-site tools to support stakeholder - T e ————
engagement and knowledge exchange through a three-step == '
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Societal impact of cultural heritage

e Defining the problem - identifying current needs for the
sustainable development of niche tourism sectors in the Pilot |
Sites. SR - o
e Envisioning the future — co-creating desirable future scenarios
for each Pilot Site.

Programime: 000y

Future-proofing sustainable cultural tourism

Dawdhing date; 15074816

b) a Business Planning Mentor, which enables beneficiaries and pre-

e Backcasting - identifying the actions, changes, and actors
required to achieve these future scenarios.

Results

A total of 257 stakeholders from Policy, Industry, Academia, and
Civil Society participated in the TOURAL Living Labs across six pilot
sites:

e 136 attended onsite workshops

e 204 completed the online questionnaire

e 83 participated in both activities.
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approved mentors to interact through structured questionnaires,
document exchange, and iterative feedback to refine project ideas,
assess feasibility, and prepare business plans or project concepts
aligned with suitable funding opportunities.

) Existing Mentor Feedback
Dashboard Overview

process. Start by Completing your questonnaires below Submit New Mentor Feedback
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https://www.facebook.com/touralproject
https://www.instagram.com/touralproject/
https://www.linkedin.com/company/101481925/admin/dashboard/
https://x.com/Touralproject

International Conference
New Challenges for UW Nature and Cultural Heritage Tourism during the Ocean Decade

29 January - 01 February | Aix-Marseille University

Score per niches Recommendations
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by promoting art workshops for seniors to extend stays.

= Alonnissos Port i Tourism Success I Upgrade E1 (connectivity)

with ferry upgrades to improve access for travelers.

> Country: Greece == ' . | . R )
/ Region: Sporades s e 203 with digital heritage guides for UCNHT and CCT.
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Tourism Flow 2% by training staff in multilingual hospitality for SLT.
. 3 e CCT - Cultural & Creative Tourism SLT - Silver Tourism

® ngh (+24 vs baseline) 72 ’ i CST - Cultural Science Tourism UCNHT - Underwater Cultural & Nature Heritage Tourism

Under Stress
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@®low  Medium @ High

Environmental Stress 30% Low | 2023 < --- JAN 2026 »» | 2030

Social and Cultural Pressure 65% | 2023 iJJAN 2026 2026 2030
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Stable local benefit :

Baseline Score: Optimized Score: Scenario: Alonissos - Low flow (2026-01-13) North Sporades Island of Pag / Village Simuni

Nature Tourism: 22% Diving Tourism: 11%

51 9 (y 58 4(y Adventure Tourism: 15% Religious Tourism: 7% 2 ;
3 0 . 0 Explore xplos Explore
Honeymoon Tourism: 9% Arts Tourism: 12%

Medical Tourism: 6% Family Leisure: 18%

KPI Category Comparison (Before vs After) Tourist Type Mix (Before vs After)
Nature Tourism

Diving Tourism

Adventure Tourism
H Religious Tourism +69.0%

Honeymoon Tourism
0.0% +9.7% +1.7% +10.5%

A: Destination B: Financial | Economic C: Social And Cultural D: Environmental Pl‘OVince Of Tel’amo Kutsumb

Management KPIs Impact Metrics Arts Tourism

Medical Tourism :
re xplore Explore
. Baseline . Optimized

Family Leisure
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