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NELITUM Tasks in the workpackage

Task 2.1 Communication and dissemination strategy (M1-36)
Task 2.2 Web presence (M1-36)

Task 2.3 Promotional materials and publications (M1-36)
Task 2.4 Events promotion (M1-36)

Task 2.5 Local communication (M4-36)
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NCLILTLIY Communication and Dissemination
Strategy

The communication and dissemination strategy of INCULTUM is based on:

* The consistent adoption of the project’s visual identity

* The development of the project’s website

* The constant publication of news on the project’s blog

* The effort to establish collaborations with other projects and
organisations at local and international levels

 The organization of events and the participation in events, online and in
presence, to promote INCULTUM, locally and internationally

All these points are elaborated operationally in the plan for the
communication and dissemination of the project’s outcomes.
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NCLILTLIY Communication and Dissemination +
Exploitation

The communication and dissemination plan is part of the wider deliverable
named D2.2 Dissemination, Communication and Exploitation Plan.

The deliverable is currently under preparation, for timely delivery in
November 2021.

D2.2 is the result of a combined effort of WP2 and WP7:

*  WP2 contributes with the part related to the communication and
dissemination

 WP7 contributes with the part related to the exploitation that is based
on the results of the evaluation of the pilot initiatives and the actual
exploitation of the pilot results at local level
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NCLILTLIY Communication and Dissemination Plan

The Communication and Dissemination Plan includes:

The description of the target audiences and the identification of the specific
communication messages for the different stakeholders, taking into account the
two levels, i.e. local and international ones

The illustration of the various dissemination measures both for web-based and non-
web-based actions (including scientific not-scientific publications and the
INCULTUM book)

The definition of the mechanisms for the development of the INCULTUM network,
including the collaborations agreements that have already started to be established
with projects and organisations, as promoted in the page dedicated on the website
The creation of local stakeholders groups, under the lead of the pilots, to support
future exploitation

Action items:

To maintain and improve the website and the blog

To keep updated the sheet for collecting information of the dissemination actions
done by the consortium along the project period, shared among the partners

To set up an active collaboration with the other 4 projects financed under the topic
addressed by INCULTUM

To report final outcomes of dissemination actions (M36) Official media Partner
DIGITAL/CULTURE
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INCLILTLM  Visual identity

Logo and visual identity of the project were presented at the kick-off meeting

and approved by the partners.

Various coloured
versions are available.

: Visiting the margins
INnovative CULtural ToUrisM in European peripheries

These are used in all
communication
materials, in association

with EU emblem and INC UL TUM
H2020 funding Viiting the margine

INnovative CULtural ToUrisM in European peripheries
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INCLILTLI Webpresence: INCULTUM Portal

The INCULTUM portal is the main communication and dissemination platform.
It provides:

- Information about the project activities, services and best practices

- Each Pilot has a dedicated space, which grows as long as the Pilots progress
- Training Portal gives access to upcoming training materials and resources

- Collaboration and stakeholders are highlighted in a dedicated page

- Methodology and Data analysis are introduced

(&) @ incultum.eu B aQ &

Home Project Training Portal Methodology Data analysis Pilots Contacts
Visiting the margins: INnovative CULtural
ToUrisM in European peripheries

Participative'methodology

INCULTUMTindings are oriented to foster positive

impacts ofcultural tourism by using a participatory
approach involving local population and stakeholders as
communities of practices.

https://incultum.eu/

Leam about the Methodology
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CONTACTS
- Project Leader:
Jozé M? Martin Civantos
INCULTUM University of Granada
Visiting the civantos@go.ugr.es

CULtural ToUrisM in European
peripheries. Tourism is more fhan
travelling and consumption; it has

great potential when it comes to culture. nature, knowledge and personal
experiences. Traveling is a way to leam and improve cneself, to

Continue reading —

IN FOCUS
2022 Planning
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educational, fraining and culturg
activities are the three elements on
which the tourisfic promotion strategy
will unfold

INCULTUM: promotion
and enhancement of
the village of San
Pellegrino in Alpe
(Tuscany)

One of the Pilots of the INCULTUM

project, aiming and empowering sustainable cultural tourism in peripheral

areas with communities g

dinated by the University of

i, is
Piza and is set in the beautiful landscape of the Garfagnana in Tuscany.

On ... Confinue reading —

discoverfing sites of natural, cultura
and folkoristic inferest in the northowest

Communication:

Antonella Fresa
Prometer Srl.
fresa@promoter.it

Websitecincultum.eu

Partners:

University of Granada, Spain
({Coordinator)

Mate Bel University, Slovakia

Copenhagen Business Schoal,
Denmark

Promoter Srl., ltaly

University of Southem Denmark.
Denmark

University of Fisa, liaky

Uppsala University, Sweden

The INCULTUM blog is
hosted the e-zine
Digitalmeetsculture
published by Promoter.

We post news about the
project, the Pilots and
we’ll use this channel to
advertise events.

A RSS feed shows the
blogposts also in the
project’s website.
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https://www.digitalmeetsculture.net/projects/incultum-blog/

INCLILTLIM News on the INCULTUM blog

INCULTUM: promotion and enhancement of the 13 news have bee N
village of San Pellegrino in Alpe (Tuscany)

educational, training and cultural activities are the three elements on which the touristic
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researching and empowering cultural tourism in peripheral areas, also unlocking

- 4 their potential by the implementation of a series of local pilot projects. p r0j ect ’S a Ctiviti es an d
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Tourism 4.0 for the Black Sea

a project to demonstrate the potential of Data Analytics for tourism development in the area of
Black Sea
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Visiting the margins: the INCULTUM project
INnovative CULtural ToUrisM in European peripheries
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In INCULTUM project, there is an example of cross-borders pilots whic
explore synergies to support sustainable tourism in peripheral areas. O
these areas is the shared valley between Greece and Albania, marked
named Aoos on the Greek side and Vjosa on the Albanian side. Two pil

8) are developed within INCULTUM project with the aim of modemizing| | B Share / Save £l W = 211\3?:)nBrLaecr:(taSl%?.e:‘snu”rz;higgl?l\lﬁsr}?se;elllfrfri(t:ggg
touristic and cultural promotion of this area from both sides. L eave & comment jarerEingatihesameiaie

Afirst outcome of the Pilot 7. Aocos, the shared river, coordinated by the]
partners of The High Mountains cooperative, is a nice map of the area { Tourism is more than travelling and consumption; it has great potential when it
touristic purposes, indicating various points of interest both natural and| comes to culture, nature, knowledge and personal experiences. Travelling is a

project strives to enable local stakeholders from
ism to increase their understanding of current
and impact of visitors as well as predict the tourist
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| Aves, the shared river tourism with the aim of furthering sustainable social, cultural and economic policies tailored to the regional challenges and
INCULTU —r—— 0 ot st development. It will explore the full potential of marginal and peripheral areas
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when managed by local communities and stakeholders. Innovative participatory
approaches will be adopted, transforming locals into protagonists, able to reduce
negative impacts, learning from and improving good practices to be replicated
and translated into strategies and policies.

PILOTS in INCULTUM project

On the 6th of July 2021, INCULTUM partners Promoter 3
discuss about the work ongoing in the Pilot 4 Sicilian inla

Scope of the Pilot is to valorise the territory and the rural
heritage of an economically depressed area far from trad
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INCLILTLI  Other webpresence

Decisions to be taken about social media, when the project delivers its
expected concreted outcomes:
e.g. Facebook page? Twitter account? Other?

All partners are invited to publish about the project in their websites and

online channels
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INCULTUM

Borowiecki, Karol Jan (Project participant)
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INCULTUM: Visiting the margins

PROMOTER's role

Project official site:
https://lincultum.eu/

Blog:
https://wwr

ctsli It

e.net/proj 1-blog/

Promoter is responsible of dissemination and of effective framework and mechanisms for spreading awareness of

project activities and outcomes.

The main tool to implement the project's Communication and Dissemination Plan is the creation of the project's

website which will be keep costantly updated with news, initiatives and data collected; accompanied by a project's



INCLILTLIV Collaborations

A range of activities are dedicated to create a network of common interest
among the stakeholders, by:

- Keeping in touch (via the website and the blog, with project’s newsletters,
etc.)

- Establishing cross-dissemination and specific joint initiatives
- Endorsing INCULTUM'’s events and Pilot’s events

A very simple model is used to collect the authorization from the collaborating
stakeholders, to publish news about the collaborations.

The same model is adopted also for the collaborations established at local level
by the pilots.
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INCLIL TLIV Collaborations on the website

A dedicated page is created on the project’s website to enlist the

collaborations established with European projects, institutions, SMEs,
associations and other initiatives that have interests in common with
INCULTUM.

Currently, the cooperation
agreements are established

Collaborations and Stakeholders

with other projects:
* UNCHARTED
* CITIZEN HERITAGE

* TOURISM FOR BLACK SEA 63©TUR
« WEAVE ™

and with organisations: (burlsrn
* ARCTUR

* PHOTOCONSORTIUM




NCLILTLIY Promotional materials

The promotional materials realized until
now include:

* Project factsheet

* Basic presentation with content

* Empty template for presentations

e Brief for Pilot 5 about the promotion of
San Pellegrino in Alpe in English and
Italian language

* Brief for Pilot 7 on the history and
context of the Aoos Valley

INCUL TUM

Project’'s Summary

Tourism is more than travelling and consumption; it has great
potential when it comes to culture, nature, knowledge, and
personal experiences. Travelling is a way to leam and improve
oneself, to enrich one's vision and improve mutual
understanding.

The INCULTUM project deals with the challenges and
opportunities of cultural tourism with the aim of furthering
sustainable social, cultural, and economic development. it will
explore the full potential of marginal and peripheral areas when
managed by local communities and stakeholders. Innovative
participatory approaches are adopted, transforming locals into
protagonists, able to reduce negative impacts, learning from and
improving good practices to be replicated and translated into
strategies and policies.

15 partners

An interdisciplinary group of pariners including academia,
municipalities and SMEs will effectively deploy knowledge and
participate in the various project’s activities.

10 local pilots

INCULTUM aims to demonstrate the high potential of the
marginal and peripheral places, cultural heritage and resources
when managed by local communities and stakeholders.

Data analysis

INCULTUM gathers guantitative and qualitative data on cultural
tourism to produce innovative data analysis and new statistics
on this phenomenon.

Participative methodology

INCULTUM findings are oriented to foster positive impacts of
cultural tourism by using a participatory approach involving local
population and stakeholders as communities of practices.

Synergies
INCULTUM fosters intercultural understanding through the

implementation of bottom-up strategies that can have positive
effects for both locals and tourists.

Project name: INCULTUM Visiting
the margins: INnovative CULtural

ToUrisM in European peripherias
Grant Agreement nr; 101004552
Start date: 01/05/2021
Duration: 36 months

EU Grant: 3,487,411.25 Eur

Contact person: Antonella Fresa,

fresa@promoter it

Project participants:
University of Granada, Spain
(Project Coordinator)

Matej Bel University, Slovakia

Copenhagen Business Schoal,
Denmark

Promoter S, Italy
(Metwoark Coordinator)

SDU - University of Southern
Denmark, Denmark

University of Pisa, [taly
Uppsala University, Sweden
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Eachtra Archaeclogical Projects,
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Greece

Centre for the Research and
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INCLILTLIV Events promotion

Project’s public events include:

- data workshop (SDU)

- policy workshop (MBU)

- final conference (UGR and PPT)

A dedicated page on project’s website is created at the time of the
organization of the events, to support dissemination before the event and to
share event’s outcomes such as reports, photos, video recordings and
proceedings afterwards.

Participation in
third parties’ events

is also foreseen for from INCULTUM

oresenting either presented at EAA 2021
. ‘Livestreaming the Past” is the title

the prOJeCt overall of a talk presented by INCULTUM partner Eachtra during the renowned

or specific activities. meeting of EAA, the European Association of Archaeologists. Eachira is

engaged in The Historic Graves project. that is a community focused
grassroots heritage ... Continue reading —




NCLILTLIV Local Communication

Pilots are planning the implementation of local initiatives for awareness and

training events.

The aim is to stimulate the interest of local communities and to support the
engagement of local stakeholders. This allows to foster interaction and
participation, and to build upon the existing network of connections.

The local events are
supported with promotional
materials of different kinds,
also in local languages,
according to the specific
needs of the event’s
communication, and are
promoted via the project’s
website and on the blog.
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Launching the
INCULTUM Pilot in
San Pellegrino in Alpe

R (Tuscany)
One of the Pilots of the INCULTUM

project, aiming and empowering
sustainable cultural tourism in peripheral areas with communities
engagement, is coordinated by the University of Pisa and is set in the
beautiful landscape of the Garfagnana in Tuscany. San ... Continue
reading —




INCLILTLIV Deliverables and milestones

D2.1 Online presence

D2.2 Dissemination, communication and
exploitation plan

D2.3 Report on dissemination and
communication

D2.4 INCULTUM Book

Promoter

UGR

Promoter

UGR

M2

M6

M36

M33
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INCLIL TLIV Deliverables and milestones

Millestones Responsible | Due date Status
MS2 Website launched
Promoter M2 V
(Official launch of INCULTUM website; Website online and
working)
MS11 Final conference
zZ2
. . L. AN
(Final conference preparation and realization of the Promoter M33 @
International INCULTUM event; list of participants; report on
training activities; agenda and proceedings Publications)
MS13 INCULTUM edited book =2z
UGR M33

(Publication of the INCULTUM book as open access)

@
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Thank you for your attention!

Any questions?

Contacts:
Antonella: fresa@promoter.it
Valentina: bachi@promoter.it

Official media Partner

DIGTAL/CULTURE

www.digitalmeetsculture.net


mailto:fresa@promoter.it
mailto:bachi@promoter.it

