online audience
marketing development
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first, you listen

you engage your audience

then, you fix the issue‘

you never make the same mistake again
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this time, you spy

you engage your audience

then, you compete smartly

you never make the same mistake again
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Dagje uit met kinderen, or % Paleis Het Loo | Home

€« C https:/ /www.paleishetloo.nl/#2014-09-01
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C www.paleishetloo.nl/frontpage/0/1/Home. html

Tuin van Het Looop _ ,
twitter

PALEIS HET LOO

Paleis Het Loo

Bezoekinformatie, openingstijden en f// .= v#'.;‘;:: : ,"34
prijzen AN tikasastl § 58
Wat is er te zien?

Tentoonstellingen, nleuws en
evenementen

Locatieverhuur en Trouwen

Kinderen en onderwijs

Organisatie en sponsors

Vrienden van Paleis Het Loo

Video

E-cards Y 6, 17, 20 en 21 oktober

lees meer

Koop uw tickets onlinel

KOOP TICKETS

AGENDA VANDAAG HET WEER IN APELDOORN
Q@ SEPTEMBER ®

Portret van de Koning

D W

“Wait, is this even open to the public?” “Ow wow, today it is, and | can buy tickets immediately!”



All (online) marketing should aim at engagement.
Engagement is the key to audience development.
| oyal audiences are the pinnacle of success
in the digital era.



inspiredbycoffee.com/2015/03/consumer-journey-boardgame


http://inspiredbycoffee.com/2015/03/consumer-journey-boardgame/

Account creation
User creates an account

User gets involve
User participates in training @ )

Website

‘Hireath’,

Emotional | | o User interacts with existing content
response User finds location-specific info

or answer to query

Partners/API

Education

User gets involved

Discove.ry (Reach) @ Contribution
Szl ks, Yol User contributes to website

advertising

User contributes regularly

Active membership
Brand advocacy User maintains contributions

Partners/API User invites others



Reach
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Engage

DIGITAL ENGAGEMENT
e ——— IN CULTURE, HERITAGE

Obijectives Co-created value AND THE ARTS

Jasper Visser / Jim Richardson

digitalengagementframework.com


http://digitalengagementframework.com

digitalengagementframework.com



http://digitalengagementframework.com

Why should be engage our audiences?



Only engaged audiences cocreate value.

Only engaged audiences provide usage insights.

Only engaged audiences register for newsletters.
Only engaged audiences share your message.

Only engaged audiences show up when you invite them.



Value: A living collection

800 mecs Schaatsen in Holland-Ve
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Rijksmuseum Amsterdam



Value: Faster recovery

Westminster & Chelsea Hospital




A space for creativity

Value

Teatro Sociale Gualtieri



A social institutions is a place where all
stakeholders structurally and systematically
work together to create value.



7 3 o/ of organisations say social business is important to
O them, 90% believe it will be in 3 years time
9 O O/ of leaders believe social business can create
O powerful and positive change
5 7 o/ of employees rather work for a
0O social organisation

64 o/ of organisations experience positive effects on
O business outcomes thanks to social business

sloanreview.mit.edu/projects/moving-beyond-marketing/



http://sloanreview.mit.edu/projects/moving-beyond-marketing/

Redeveloping the
Derby Silk Mill

—
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Derby Silk Mill / Hannah Fox
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0O #m Derby Museums secures 1 X
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~ = C' [ www.derbymuseums.org/hlfsuccess/#.VgpnoxNViko

DERBY MUSEUMS WHAT'S ON? EXPLORE THE JOSEPH WRIGHT INSTITUTE LEARN VISIT SUPPORT US ABOUT US -

DERBY MUSEUMS SECURES MAJOR ~ © "~

HERITAGE LOTTERY FUND SUPPORT ~ EmEmE
08 -8 -

We are thrilled to share that Derby Museums has received earmarked funding* for a £9.38m bid from the Heritage Lottery Fund 23 m
(HLF) for the Derby Silk Mill - Museum of Making project. This project will sustainably redevelop Derby Silk Mill, site of the world's
first factory and part of the UNESCO Derwent Valley Mills World Heritage Site, to create an inspirational new museum uniquely

h

made in collaboration with people of Derby. The new museum is timed to open in 2020.
SEARCH OUR EVENTS

Development funding of £817,300 has been awarded to help Derby Museums progress their plans to apply for the full grant at a

later date. Search

Derby Silk Mill - Museum of Making will be ‘Inspired by the Makers of the past, made by the makers of today and empowering the

makers of the future".

All Categories

4>

Peter Smith, Chair of Derby Museums Trust said, From date: o

“I am delighted that Derby Museums has been successful in our bid, it demonstrates the confidence that HLF have in the Trust. To date: .
The new Museum of Making will be a place to celebrate the essence of our city and will deliver significant social and economic

impacts for Derby” SEARCH

The project once complete will reveal the whole building for the first time, re-introducing manufacturing to the site of the world’s
first factory by involving people in the making and creating of the new museum . The new Museum will celebrate Derby’s heritage
as a city of makers through its internationally, regionally and locally significant collections and provide public access to all of these
collections. It will provide opportunities for local people to gain new skills and experiences and will aim to raise aspirations of
future generations of innovators and makers.

Derby Museums Trust was established by Derby City Council in 2012, enabling it to work more entrepreneurially with a

commitment to making heritage more available to the public. This has been a key factor in the success of the Heritage Lottery Bid
- supported significantly by a partnership commitment of £4m from Derby City Council to the project, without which the Heritage

www.derbymuseums.org/hlfsuccess


http://www.derbymuseums.org/hlfsuccess
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makers & creatives




What does audience engagement look like?






Audience engagement is a continuous process of
reaching & interesting an audience (marketing)
and involving & activating them (engagement).



Kevin Allocca:
“Tastemakers, creative

participating communities,
complete unexpectedness;
these are characteristics of a
new kind of media and a
new kind of culture.”

www.ted.com/talks/kevin_allocca_why_videos_go_viral



http://www.ted.com/talks/kevin_allocca_why_videos_go_viral

Manifest 10,000 hours, York Art Gallery

Hello, Brian.

There are 3 experts

on duty to answer your
questions.

If we're stumped, we’ll answer
your questions via email.

During your visit, you can use ol app 10 ask us
questions and receive answers rom our experts
inreal time. This feature is avallable when you
step inside the Museum.,
GET STARTED
We look forward to saying hello on your next visit
with us!

Ask! Brooklyn Museum




From ads...

..o creative advocates.




How do we engage our audiences?



John Cleese:
Place, time, time,
confidence and
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Gamification, crowdfunding, cocreation, closed
beta, games, participatory design, competitions,
behind the scenes videos, social discounts,
community building, crowdsourcing ...



(@cardsforculture


http://cardsforculture.com



http://cardsforculture.com

Thank you!

jasper@inspiredbycoffee.com
(@]aspervisser

Cards for culture - Museum edition
This weekend available on Kickstarter
cardsforculture.com
(@cardstorculture


mailto:jasper@inspiredbycoffee.com
http://cardsforculture.com

