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How can we get the most from 5 projects with 127 partners totaling 

3500 man months?  

 

• Get a better understanding of what is going on in all projects 

• Know who to call when you have specific questions 

• Identify areas of overlap and concrete actions for collaboration 

 

Aims and Scope 
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Focusing in on areas of synergy and collaboration around: 

• Dissemination 

• Distribution & Engagement  

• Tech 

• Content & Metadata  

• IPR 

Planning and Synergies 



Ambrosia 

Nick Poole (Co-ordinator), Collections Trust 

Katie Smith, Collections Trust 

Breandán Knowlton, Wearewhatwedo 

 

Apps4Europe 

Marc Boonstra (Co-ordinator), Stichting Waag Society 

Suzanne Heerschop, Stichting Waag Society 

 

Europeana Cloud 

Alastair Dunning (Co-ordinator), The European Library 

 

Europeana Creative 

Max Kaiser (Co-ordinator), ONB 

Katharina Holas, ONB  

Lizzy Komen, Sound and Vision  

Andrew Kitchen, Ramulus Ltd.  

Ana Garcia, ENOLL  

Lorna Stokes,  ENOLL  

Nico Kreinberger, MFG  

Cláudia Silva, EBN  

 

Europeana Sounds 

Richard Ranft (Co-ordinator), British Library 

Catherine Gater, British Library  

Andra Patterson, British Library  

Marion Ansel, BnF  

 

Europeana Space 

Antonella Fresa (Co-ordinator), Promoter  

Frederik Truyen, KU Leuven  

Tim Hammerton, Coventry University  
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Who attended and projects represented 
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Tech 

David Haskyia 

Pavel Kats 

Antoine Isaac 

Vassilis Tzouvaras (NTUA) 

 

Content & Metadata  

Henning Scholz  

Dimitra Atsidis 

 

IPR 

Julia Fallon 

Paul Keller (Kennisland) 

 

Dissemination 

Jonathan Purday 

Susan Muthalaly 

 

Distribution & Engagement  

Wiebe de Jager 

Milena Popova 

Anna van den Broek  

 

Project Management 

Els Jacobs 

Nicole Emmenegger 

 

Executive Directors 

Jill Cousins 

Harry Verwayen 

 

The Europeana Network 

Luis Ramos Pinto 

 

 

Europeana Foundation key contacts and areas of focus 
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Key Outcomes and Actions – Tech 

• Need to avoid any duplications in the development of tools and 

services 

• We all must agree on a Vision for APIs 

• Define a clear joint roadmap for development by Q2 - David 

Haskiya  

• Arrange a physical meeting at EuropeanaTech event in December 

2014 (and a Space event before summer?) 

• Set up a co-ordination group across the 5 projects to meet by Skype 

bi-monthly, especially useful for Creative, Space and Sounds. Who 

else would benefit?  
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Key Outcomes and Actions – Content & Metadata 

• Develop a “data matrix”, or business model for contributing 

institutions (ONB meeting Vienna April 10) 

• We must co-ordinate annotation standards 

• Provide a quick start guide for aggregation and a MINT tutorial – 

Europeana Aggregation Team 

• Define what kind of curatorial layer we can create 

• Add new projects to the Aggregators Forum on Basecamp to can 

continue communication 
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Key Outcomes and Actions – IPR 

• Must develop alignment and coordination across all projects 

• We will map deliverables across projects  

• Set up a task force of relevant individuals from each project to meet 

at least twice a year -Paul Keller 

• Europeana will set up a meeting to develop joint policies 

• We shall communicate the policies and guidelines that are already 

established at Europeana 
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Key Outcomes and Actions – Distribution & Engagement 

• Further discussions on how we move to “demand” thinking? 

• Share intelligence across projects 

• Agree common approaches 

• Develop common practices 

• Share planning / timing for lifetime of each project –Milena Popova 

• Set up a co-ordination infrastructure, without setting up a new 

meeting! – Wiebe de Jager 
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Key Outcomes and Actions – Dissemination 

• Focus on key audiences 

• Users 

• The Network 

• Creatives 

• Investors – a completely new area, this needs to be co-

ordinated! 

• All projects should speak a similar language (define branding 

strategy: Europeana) 

• Europeana Comms group is the best communication channel 

• draft an NDA form -Nick Poole 
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Follow-up, Materials and Links 

• All have been invited to the Projects Group Basecamp space 

• Presentations, images and contact info available from the Projects 

Group space 

• Next meeting in September, Projects Group Assembly, dates to be 

confirmed 

Thank you! 

 

 

 


